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Dynamic Legitimacy Construction of Social Enterprises: A Single Case Study

Based on Ya’en Health
Ge Xiaochun', Hu Junkai®,Zeng Huiting' . Liu Hu’
(1.School of Business Administration,Zhejiang Gongshang University, Hangzhou 310018, China;
2.Yingxian School of Philanthropy,Zhejiang Gongshang University, Hangzhou 310018, China;
3. School of International Culture and Communication, Zhejiang University of Media and

Communication, Hangzhou 310018, China)

Abstract: In recent years, social enterprises have been established in China, but they are still in a state
of imperfect development. How to obtain legitimacy at different stages of development is the corner-
stone of social enterprises stable and long-term development. There are many types of social enterpri-
ses. As for the social enterprises transforming from commercial enterprises, they can prioritize the so-
cialization strategy with micro stakeholders such as employees and customers to obtain legitimacy. Re-
search shows that over time, social enterprises focus on different aspects of legitimacy, and in the
founding stage, social enterprises strive to obtain relationship legitimacy through group socialization in
pursuit of value identity. In the growth phase, social enterprises focus on gaining market legitimacy
through task socialization to make the product or service more competitive in the market. In the mature
stage, social enterprises gain social legitimacy through organizational socialization to address sustain-
ability issues. This study illustrates the role of socialization strategies in acquiring legitimacy of social
enterprises under the background of imperfect development system through a single case.

Key Words: Organizational Legitimacy; Social Enterprises; Case Study; Socialization Strategies
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